
Regeneration Committee site visit to Brixton BID, and Baker Street Quarter BID 
2 September 2015 

 
Attendees 
 
Assembly Members  Gareth Bacon AM (Chairman), Navin Shah AM, Murad Qureshi AM 

(Baker St only)   
 
Assembly staff Adam Wildman, Martha Mingay, Jo Sloman, Lisa Lam, Rebekah Canning, 

Alex Henson 
 

Visiting Gianluca Rizzo, Brixton BID, Susie Barlow, Brixton BID, Theodora 
Yeboah, Brixton BID, Giles Semper CEO of Vauxhall One,  

 Elly Foster, Chair of Brixton BID, Michael Smith, Director of Brixton BID, 
Hammant Villa Patel, Board Member, Laverne Walker, Treasurer and 
Board Member    

 Tom Bridgman, Delivery Lead – Regeneration (LB Lambeth), Cllr Jack 
Hopkins, Cabinet Member for Jobs & Growth (LB Lambeth) 

 Stuart Horwood, Brixton Market Traders Federation 

   Peter Williams, The Means     

Penny Alexander, Baker Street Quarter BID 
Overview of visit 
 
The Committee visited two BIDs as part of its investigation into the contribution of BIDs to 
regeneration in London. Brixton BID and Baker Street Quarter BID represent examples of 
contrasting BIDs, in different parts of London (a district centre and central London) with 
different types of member businesses, and varying challenges.  
 
In Brixton, the Committee met with a large group of stakeholders including the BID chairs and 
officers, and representatives of Brixton Market Traders’ Federation, consultancy The Means, 
and LB Lambeth, at Pop Brixton (a temporary retail and leisure space on the site of a former car 
park). The Committee then received a tour of Brixton’s street markets.  
 
At Baker Street, the Committee received a briefing on the local context and the priorities and 
work of the BID, and its stakeholders, before walking to Baker Street tube station to learn 
about the BID’s campaign to upgrade the public realm around the station. 
 
Brixton BID 
 
Introduction  
 
Brixton BID has been operational for 18 months. Its main area of focus has been bringing 
businesses together to increase overall footfall. The BID aims to promote Brixton as a 
destination rather than somewhere people use the Tube to reach other parts of London. The 
BID sees its role as telling Brixton’s story to the world; while Brixton contains communities of 
many nationalities, it needs to make strategic links with countries around the world, to 
capitalise on the area’s creativity. At Pop Brixton, 85 per cent of businesses are local, and most 
recruit local staff as agreed by stakeholders. To let the spaces, LB Lambeth and Pop Brixton 
agreed the tenancy criteria, such as diversity, need, and social values. Members heard that the 
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BID was central to delivery of this project, as the BID is a member of the Pop Brixton steering 
group.  
 
The Committee heard that BIDs have relationships with businesses that councils cannot have 
themselves. BIDs give businesses a vote for the first time; providing the business community 
the opportunity to decide local priorities. It gives local businesses a local voice and businesses 
know what they can expect to have delivered in the local area.  
 
LB Lambeth explained that the borough is a major landowner. The Council is planning major 
development of its assets in Brixton town centre. Its Your New Town Hall project will include 
employment space. At Somerleyton Road, the council plans to build houses and create 
community space. The Brixton Central project aims to create approximately 600 new jobs. There 
will also be a step change in the retail and workspace environment through these 
developments. The LB Lambeth is using money from the New Homes Bonus to set up Brixton 
Works to manage some of the space and deliver affordable and flexible space. The Council 
envisages that the BID will form a central part of this project, helping to guide the future mix of 
businesses in the town centre.  
 
The Council also secured a £869,000 award from the GLA’s High Street Fund (HSF) to invest in 
its street market strategy. The BID helped to put together the proposal to the HSF.  
 
Brixton BID’s activities  
 
The LB Lambeth explained that the council needs the BID as it has lost £200 million of 
government grants, including funding for a town centre manager. The presence of the BID has 
created a new dynamic; changing the former model based on the Council proposing and 
consulting businesses. The Council used to have siloed functions; for example the business 
rates department did not deal with employment and skills issues.  
 
There are 656 businesses within the BID boundary. The BID is relatively new; not all businesses 
are currently engaged, but it is working hard to secure growing engagement among local 
businesses, and it expects to increase their involvement by the end of its first term in 2018. 
Levy collections have risen and the BID hopes that they will grow year-on-year from 94 per 
cent in 2014/15.  
 
Using its planning powers, the Council can influence the commodity mix, for example, by 
determining the number of each type of business in an area. The Committee heard that without 
the BID, there is a risk that Brixton’s street markets would be dominated by food and drink 
businesses aimed at the night time economy. Brixton’s communities are changing and the 
Council can act when the mix reaches a biting point. The Council explained that it needs to 
allow new businesses to come in to a historically disadvantaged area. Local young people need 
an entry point to establish businesses alongside mature enterprises.  
 
Brixton BID engaged with businesses at the pre-BID consultation stage and the outcomes of 
the consultation informed the BID’s business plan. The BID developed three themes of work, 
including: environmental improvements, marketing and partnerships. The BID has piloted a 
deep clean, jet wash and chewing gum removal of all streets within the BID area. This could 
become an annual service if local businesses feel it is beneficial. It has also introduced a local 
recycling service, using First Mile, which 50 businesses have taken up (the BID is looking to 



increase uptake). The BID has also developed a monthly newsletter and offers free advertising 
in the Brixton Bugle for local businesses.  This may expand to have a business-to-customer 
focus at a later stage. The BID uses local resources such as Lambeth College to provide training 
on marketing to local businesses, for example. In this way, the BID build relationships with local 
stakeholders; another example is the Brixton Design Trail. 
 
The BID is involved in the Markets Strategy along with other stakeholders and will review its 
role in the long term management of the markets. Brixton Street Market Traders Federation is 
also involved in the Markets Strategy and explained they will be interested in taking on the 
future management of the market. The LB Lambeth stated that if the management of the 
markets is reviewed, a tender process will be put in place. One option is for the BID itself to be 
involved in management of the markets (similar to Kingston BID’s management of the market). 
The Federation could partner with the BID; however, it would need a management vehicle 
longer than the BID’s four-year term. The Federation took over the least successful of Brixton’s 
three markets (Brixton Station Road), and it could expand to encompass the two remaining 
markets. Brixton Market has traditionally served working class communities. As a Community 
Interest Company, the Federation told Members it understands what the local community 
wants. 
 
At Popes Road, the Council is considering closing toilets, due to the station refurbishments. The 
BID is examining the possibility of taking over their management. 
 
The Committee heard how some BID members are likely to be affected by Network Rail’s (NR) 
plans to refurbish the arches underneath Brixton station. The Council explained that NR has 
committed to giving businesses the right to return after the refurbishment; and they will receive 
above market compensation if they choose not to. Following refurbishment, stepped rent will 
be applied progressing to full market rents in 6 years’ time. The refurbishment project raises 
space and affordability issues. As the works are carried out, the Council is looking to help 
businesses to use intermediate workspace.  
 
On its tour of Brixton town centre, the Committee saw Brixton Station Road with its mix of 
Italian, Ethiopian, and Eritrean businesses. The Brixton Market Traders Federation explained 
that the NR works will affect the wider community, causing displacement, not just for the 
businesses themselves. The BID could become more involved, but timescales for refurbishment 
are uncertain.  
 
On Electric Avenue, the first commercial street lit by electricity, which has hosted a street 
market since the 1920s, there are waste management issues that the market improvement plans 
will seek to tackle. The Federation explained the risk that the area and traders will lose ethnic 
shoppers who relied on the multi-storey carpark (in the area now occupied by Pop Brixton). 
Bulk shoppers could lose out, and this could bring changes for the indoor markets.  
 
Baker Street Quarter BID (BSQ) 
 
BID presentation 
 
The BID was formalised in 2013. It receives £1 million a year through the business levy, and 
some income from TfL and the GLA grants, and £100,000 from landowners. The BID has 



separate boards for owners and occupiers; representatives of both which sit on a directors’ 
board. BSQ shares a boundary with the emerging Marble Arch/Edgware Road BID. 
 
85 per cent of member businesses are office occupiers (including several international 
headquarters). The BID noted that its purpose is not to drive footfall, but to serve local 
employees through its member services; assisting businesses in operations. Occupiers are 
typically in the area for the long-term. The BID area also contains some deprived areas, such as 
Church Street ward in Westminster, which is the 6th most deprived ward in the country.  
 
BSQ explained that the BID has capacity to assist with council functions, especially in a context 
of decreasing budgets. The BID provides a voice for business. The area is diverse; it contains a 
unique mix of a long-standing residential population, international companies, and independent 
retail. 
 
The BID works with a wide range of stakeholders, including business amenity societies, 
charities, the local authority, TfL, and the GLA (BSQ is part of the GLA’s steering group). The 
BID’s services are not just for the benefit of members; only its training and networking events 
are solely for members). The BID is a not-for-profit organisation but it is aware that some are 
concerned about the power businesses have. 
 
Improving the public realm is a key focus for the BID. BSQ aims to promote vibrancy, as there is 
a risk of the area feeling sterile. BSQ has initiated and undertaken several public realm studies, 
including reports on Baker Street station, an urban realm and transport study, and a greenery 
action plan. Key issues arising from the study included congestion and a busy traffic-dominated 
environment. For example, people do not access side streets because they are cut off by large 
roads. 
 
The BID’s most significant project over its lifetime is promoting a campaign to convert Baker 
Street from a gyratory system into two-way working. BSQ is the main proposer. It is also 
working closely with the Portman Estate, which owns around half the land in the south of the 
BID (the northern part of the BID has more fragmented land ownership).  
 
The BID feels that the road system intended as an experiment in 1961decimates the local 
environment. BSQ told members that its two-way proposal fits with the findings of TfL’s Roads 
Task Force study. TfL has committed £10 million to the project and the private sector has 
pledged £4 million. BSQ has established good relationships with the formalised residents’ 
groups in the area, but it has been harder to secure the support of wider residents. TfL is 
funding the consultation, which is being run by City of Westminster. Members also heard that 
there is a local petition against the gyratory removal, with some concerns that the changes will 
displace traffic to local streets. The BID feels that there is confusion over the project and they 
aim to set up meetings between residents and engineers to explain the benefits of the changes, 
such as pedestrian flow and improved air quality. The BID explained that a genuine consultation 
was underway; however, some residents feel that they are being forced to accept the changes.  
 
BSQ is also supporting a subway renewal project at Baker Street. The redeveloped subway will 
showcase the history and vibrancy of the local area. The BID feels the statin has been neglected 
by TfL. There are currently issues around low-grade retail; buses block the station frontage; and 
the pavement is narrow. An open piazza space could make the area more attractive and 



regularise the shop fronts. The aim is to secure a retail offer to match the needs of office 
workers. The BID expects a two-way road to influence the retail offer.  
 
BSQ sees itself as a catalyst. It is solely focused on what businesses want. With a high levy 
threshold (paid only by businesses with a rateable value of over £150,000), only 170 of around 
1300 local businesses are members.  
 
BSQ has developed an application which can help promote smaller local businesses (non-levy 
payers) to larger members. Visitor ambassadors provide a welcome function and they report 
issues to the council (on pavements, lampposts etc) via a PDA. 
 
The BID provides services over and above those provided by the council. It also runs community 
events at Portman Square for example. For member businesses, the BID provides an 
opportunity for people to volunteer. The BID manager builds partnerships with local charities 
such as foodbanks and women’s hostels in the Church Street area.  
 
Through a consolidated recycling scheme, the BID has achieved a 12 per cent reduction in 
vehicles collecting waste over the last year. Next, the BID wants to introduce consolidated 
deliveries, work placement schemes to enable people to get roles with local members, a 
business security zone (to tackle professional begging, which the BID observed has become a 
major local issue), and a cycle hub (to tackle bike theft).  
 
The BID considers that its priorities contribute to the Mayor’s priorities. It is working with 
central London BIDs, looking at how they can work together, while remaining locally-focused. 
BSQ has a good relationship with Westminster City Council (there are seven BIDs in the 
borough), but there are some issues around the collection of business rates. The BID explained 
that there is universally a poor understanding of what BIDs do; both among businesses and the 
local community. The Government’s BID fund has helped, along with funding from the GLA, 
but once BIDs are established, there’s little ongoing support. 
 
 




